RHOFIN

Working capital from

verified

The Al-native technology and cargo-control layer for embedded trade finance. Stripe-like infrastructure, delivered by API into forwarder workflows. Not a
balance-sheet lender: third-party capital funds the assets; Rhofin builds and runs the rails.

THE OPPORTUNITY

$2.5T ~0.6%

Annual trade-finance gap. 41% of SME applications rejected (ADB, 2025). of US trade receivables securitized, vs ~65% of leveraged loans. Capital
markets are absent.

The bottleneck is unit cost, not risk, and unit cost is a software problem. Compliant origination is a fixed cost that exceeds the fee on a
US$50-200k shipment; software collapses it, and 45-90-day assets make the thesis testable within quarters.

THE MODEL - ONE SHIPMENT DATA SET, TWO PRODUCTS

01 02 03 04
Pay the supplier at Take the negotiable B/L; N Release cargo only on N Optionally advance the
shipment bailee holds cargo repayment receivable post-delivery
THE EDGE
AI-NATIVE Origination rebuilt around agents (Extractor, Enricher, Investigator, Pattern Miner) with humans on every decision. Modeled

assessment cost falls from several hours of work to ~$4 per shipment: a cost base rivals cannot match by discounting.

THE MOAT Platform lenders (Stripe, Shopify, Flexport) hold data without control of the goods, or are captive to their freight. Rhofin
pairs observed shipment data with cargo-release control: a control wedge, not a balance sheet.

THE CAPITAL MODEL Third-party capital funds and bears the risk (warehouse, then forward-flow funds, then rated ABS); Rhofin earns origination,
servicing, and program fees. The book scales on capital markets’ balance sheets, not Rhofin’s.

TEAM - PLACED ~$%$4.2B OF TRADE-FINANCE ASSETS WITH FORWARD-FLOW FUNDS

Christoph Gugelmann FOUNDER & CEO Nathan Driscoll cTO

Co-founded & exited Tradeteq (Silver Birch, 2025); ex-MD, BofAML. Engineered the Tradeteq platform through exit; previously ING.
Jason MacRae BOARD DIRECTOR Vaishnav Shetty BOARD DIRECTOR

GM, Amazon Lending, the original embedded-credit product; now Rohati. Built ECU360 at Allcargo, Rhofin’s anchor; board & investor.

ANCHOR & TRACTION - MSA SIGNED WITH ECU WORLDWIDE (ALLCARGO GROUP)

7,500+ 60 Q3 2026

forwarders in 160 countries; ECU is an pilot importers mapped; embedding into the pilot live; MVPs for both products built and
equity-aligned investor and design partner ECU360 booking platform underway demonstrable; US beachhead

US$4.0M seed - Q3 2026 $1.1B book by FY32

build the platform - launch the first $5—10M funding facility ~$64M EBITDA - 52 people - funded by forward-flow investors
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	Slide 1

